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Car guards form an integral part of South Africa's urban landscape. This article reports on a survey of 144 car guards in Tshwane to identify the implications of their work for private security policy and practice. The profile of respondents reflects their low socio-economic status and marginalisation from the formal economy.

The study found that some car guards struggle to survive financially because of the daily levies payable to car guard agencies and the managers of shopping centres. The results of the study suggest that, despite positive sentiments and advancements in policy and legislation, regulation of the formal car guarding industry remains constrained due to inadequate implementation and monitoring. The article offers insights into the factors affecting car guarding as a form of private security in South Africa.
According to the 2013/14 National Victims of Crime Survey, theft of vehicles occurs at roughly the same frequency at night (47.7%) as during the day (52.3%).
Theft from a car, however, occurs more often at This is known as target hardening, which makes it more difficult to commit vehicle-related crime, and thus less attractive to perpetrators. The presence of others, especially safety and security officers, also helps to deter theft of and from vehicles. 
Aim and methods
The aim of the study was to describe the car guard To enhance the validity of the instrument, a pilot study was conducted with 12 formal car guards in Johannesburg, after which minor changes were made to the questionnaire.
In the absence of a sampling framework from which to randomly select respondents, availability sampling was used. Data were gathered from formal car guards working at shopping centres with a no-fee parking area (i.e., excluding malls where parking fees apply, buildings devoted to parking, office parks and streets). The results of the study should be read bearing in mind the limitations of non-probability sampling strategies (in particular availability sampling). 
How car guarding has evolved
Over the last two decades, car guarding at shopping centres in South Africa has evolved from an informal service to an organised labour activity. It provides an opportunity for unemployed people to earn some form of income in the informal economy. In the following sections we present the results of the Tshwane study with specific reference to the background characteristics of formal car guards, the temporary nature of formal car guarding, the perceived role of car guards in crime reduction, access to training and equipment, and matters pertaining to the legislating of the car guard industry. Despite working under harsh conditions, being on their feet on hot summer and cold winter days, the vast majority of respondents (94%) in the Tshwane study felt that they made a meaningful contribution to society. However, more than half (56.9%) stated that they merely survive from day to day. A total of 60% of respondents sometimes felt depressed, and one in ten (11%) always felt depressed. About 40% said that their main reason for feeling depressed was because they were working for a small income.
Background characteristics of car guards
Crime reduction and responding to crime
The Empangeni study showed that the public generally values the crime prevention services provided by car guards. 37 Nevertheless, the benefits and drawbacks of being a car guard have been a subject of public debate for quite some time. Some people consider the guards as a beneficial security service, while others regard them as a nuisance and a form of harassment and begging. 38 In the Tshwane study, formal car guards were asked what they perceive as their main responsibilities, to which the majority replied preventing vehicle theft (75%), vehicle break-ins (61%) and damage to vehicles (60%). Nearly half of respondents (48%) had faced someone trying to steal a vehicle, while 19% had experienced vehicle theft while on duty. Similarly, 43% of car guards had faced someone trying to break into a vehicle, while 20% had experienced a vehicle break-in while on duty.
The majority (79%) of respondents felt that car guarding is an important way to prevent vehiclerelated crime in parking areas. In fact, car guarding is considered a more effective preventative measure than closed-circuit television and patrol cars. 39 However, research into car guarding has also picked up incidents of car guards engaging in intimidation tactics and other criminal activities, such as selling drugs and colluding with organised syndicates in vehicle-related crime. These incidents mostly take place in unregulated settings (the street). 40 Questions can rightfully be raised regarding the ability of car guards to manage criminal incidents.
In the event of a criminal act, car guards have been advised to not physically challenge or engage the suspect but rather to raise alarm and call for help from other car guards, the police or members of the public. 41 In the Tshwane study, the majority (73%) of respondents indicated that they mostly contact the centre manager in the event of a criminal act, while 
